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Introduction of coffee to Colombia 



Introduction of coffee to Colombia 

•  It is believed that coffee energizing effect 
was first discover by the people of Ethiopia. 

•  It then move to Egypt and Yemen. 
•  Coffee was first roasted and brewed in 

Arabia 
•  First introduction to Colombia by  jesuits by 

the east probably coming from Guyane 
through Venezuela. (1730) 

•  It then spread out through the Andean 
region where it found the perfect 
temperature and water conditions. 

•  Over one haft of Colombian Municipalities 
include coffee in their agricultural activities. 

•  Most important agricultural activity. 
•  1/3 of rural employment 



Background on Colombia 

•  With a population of over 45 million people, 
Colombia has the second largest in South 
America, after Brazil. Colombia has the fourth 
largest Spanish speaking population in the world 
after Mexico, the United States, and Spain. 

•  Colombia has a long tradition of constitutional 
government. The Liberal and Conservative 
parties, founded in 1848 and 1849 respectively, 
are two of the oldest surviving political parties in 
the Americas. 

•  1959: 77% of Café de Colombia exports were 
to US but only 4% know the origins of the beans 

•  Meanwhile Colombia's homicide rate, for many 
years one of the highest in the world, had almost 
halved between 2002 and 2006. 



Introduction of coffee to Colombia 

•  FNC: Federación Nacional de 
Cafeteros. 

•  Was Created in 1927 by a group of 
coffee growers. 

•  It is technically a private institution to 
benefict the growers. 

•  The election of the chief Executive 
Officer follows a process that start with 
the grower and ends with the 
appointment of the executive commitee. 

 



Coffee Business Model 

Once the fruit is red 
Handpicket by farmers 

Arabica Coffee Plant 
(4 Years to produce) 

The fruit is then brought  
to the depulping station 

 

Then the beans are dried 
(7 to 15 days.) 

1 
FNC 

Education 
Technical support 
Logistic Support 
Minimum Prices 
Quality Control 



Brazil Vietnam Others Colombia 

Coffee Business Model 

Coffee Sacks ready to be exported 

Big Roasters Companies 
(Nestlé, Philip M, Sara Lee, P&G) 

Combine coffee 
Variaties to 
reduce cost 

2 
FNC 

100% Colombian Coffee 
 
 
 

Juan Valdez 
 

Richest Coffee in the World 

Customizing Global Marketing 
• Association Principal 
• FriendlyPersuasion 



Some Statistics 



Marketing Campaign 

•  In 1960 the Character Juan Valdez was created by DBB. (more than 50 years ) 
•  The first person who played the role was a Cuban actor named  Jose F Duval 
•  The most famous one was Carlos Sanchez, a true Colombian coffee grower from 

Antioquia. 
•  The newest one is called Carlos Castañeda from Andes Antioquia. 
•  Three main purposes of the campaign: Educative, Quality of coffee, “Saborea la 

vida” directed to young people. 
 



Juan Valdez Commercial 1985 

Canadian Commercial 1984 

The richest coffee in the world 

TV Advertisement Campaign 

Boat Commercial 

 First Juan Valdez Commercial 

Supermarket Commercial 

Train Commercial 

Beach Commercial 

Campaign focus : Education. 
Target: Consumers and Trade 
Positioning: “Richest Coffee  in the World” 

Campaign focus : Very positive light 
Target: Consumers and convince roasters 
To adopt Café de Colombia differenciation 
Humorous and Sophisticated Settings 

 
Target: Young Consumers 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Print Advertisement Campaign 



Juan Valdez became part of the culture… 

Brand            Logo Association 



Brand… 

 
Consumers Worlwide evaluate global brands on the following 
dimensions 
 
Quality signal: Association with quality made a difference 
Global myth 
Global brands are symbols of cultural ideals social responsibility 
People acknowledge the influence (positive or negative) of firms on 
society´s well being 
 
Holt 



Worldwide Production of Coffee 



US consumption, Colombian Export and Production 
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What are the challenges…. 

Main question: 
 
How “a continue advertisement cut  in the US could affect 
Café de Colombia´s Market share and Price Premium “? 
 
Other questions: 
 
How to draw young consumers to drink coffee? 
 
How to capture the trend in US on consumers Habits? 
(From stores to homes) 
  



Recommendations 

Big Roasters Companies 
(Nestlé, Philip M, Sara Lee, P&G) 

100% Colombian Coffee 
 
 
 

Juan Valdez 
 

Richest Coffee in the World 

1	
  .Con'nue	
  to	
  invest	
  	
  to	
  differen'ate	
  coffee	
  where	
  distributors	
  share	
  
part	
  of	
  the	
  cost	
  of	
  the	
  marke'ng	
  campaign	
  



Recommendations 

2.	
  Create	
  a	
  direct	
  channel	
  	
  to	
  consumers	
  	
  to	
  take	
  advantage	
  of	
  brand	
  
awarness	
  	
  and	
  change	
  young´s	
  consumers	
  habits	
  

At stores…. At homes…. 



Recommendations 

3.	
  Marke'ng	
  Campaign	
  Focus	
  on	
  :	
  Natural	
  Beverage;	
  Healthy	
  Beverage	
  



Recommendations 

Once the fruit is red 
Handpicket by farmers 

Arabica Coffee Plant 
(4 Years to produce) 

The fruit is then brought  
to the depulping station 

 

Then the beans are dried 
(7 to 15 days.) 

4.	
  Take	
  advantage	
  of	
  the	
  ecological	
  and	
  organic	
  trend	
  and	
  market	
  those	
  characteris'ques.	
  

1 
FNC 

Organic Certification:Without  
the use of artificial  
fertilizers Pesticides or herbicides 
 
 Fair Trade Certification 
 
Shade Grown Certification 
 
 
 
 

100% organic  



Recommendations 

5.	
  Create	
  new	
  markets	
  in	
  Asia	
  



5.	
  Social	
  Networks	
  to	
  get	
  to	
  young	
  people….	
  



Appendix 



Juan Valdez Coffee Shop. 



Engrained in The Colombian Culture… 



Engrained in The Colombian Culture… 


