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Introduction of coffee to Colombia

* |tis believed that coffee energizing effect
was first discover by the people of Ethiopia.

* It then move to Egypt and Yemen.

e Coffee was first roasted and brewed in
Arabia

*  First introduction to Colombia by jesuits by

VICHADA

the east probably coming from Guyane ;
through Venezuela. (1730) ﬂ&l &

© GUAVIARE

* It then spread out through the Andean B2 Vo B i

region where it found the perfect ;
temperature and water conditions. 7 witons

* Over one haft of Colombian Municipalities
include coffee in their agricultural activities.

*  Most important agricultural activity.

1/3 of rural employment

Café de Colombia



Background on Colombia

*  With a population of over 45 million people,
Colombia has the second largest in South
America, after Brazil. Colombia has the fourth
largest Spanish speaking population in the world

after Mexico, the United States, and Spain.

* Colombia has a long tradition of constitutional
government. The Liberal and Conservative ‘
parties, founded in 1848 and 1849 respectively,
are two of the oldest surviving political parties in
the Americas.

* 1959:77% of Café de Colombia exports were
to US but only 4% know the origins of the beans

* Meanwhile Colombia's homicide rate, for many
years one of the highest in the world, had almost
halved between 2002 and 2006.
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Introduction of coffee to Colombia

e FNC: Federacién Nacional de
Cafeteros.

* Woas Created in 1927 by a group of
coffee growers.

* It is technically a private institution to :
benefict the growers.

* The election of the chief Executive

© GUAVIARE

Officer follows a process that start with

PUTUMAYO CAQUETA, g VAUPES

the grower and ends with the A
appointment of the executive commitee. & ST
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Coffee Business Model

Once the fruit is red
Handpicket by farmers

Arabica Coffee Plant

(4 Years to produce)

The fruit is then brought
to the depulping station

: - Education

Then the beans are dried Technical support
(7 to 15 days.) Logistic Support

Minimum Prices

Quality Control
Café de Colombia
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Coffee Business Model

‘ Coffee Sacks ready to be exported

. 100% Colombian Coffee
Combine coffee °
Variaties to _ 5h
reduce cost
Juan Valdez
Richest Coffee in the World

S—

*Association Principal
*FriendlyPersuasion
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Some Statistics

Volumen de
exportaciones de café
colombiano (millones

Diferencia
entre café

colombiano y
compuesto OIC

Ano de sacos de 60 kg)* (cent/lb).
1975 8.2 1812
1976 6,3 23,08
1977 5.3 10,57
1978 o 30.8
1979 111 13,27
1980 111 24,31
1981 o1 30,33
1982 8.9 22,79
1983 9.2 12,31
1984 10,2 6,00
1985 10 23,8
1986 1i1.4 51.44
1987 11.3 15.42
1988 9.8 27,02
1989 10.8 24.46
1990 13,9 25
1991 12.6 22,96
1992 16.6 14.6
1993 13.6 13,99
1994 i1.8 22,9
1995 0.8 20,05
1998 10.6 20,2
1997 10,9 61,66
19498 11.3 33,74
1999 10 30,54
2000 92 38,53
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Marketing Campaign
S 1 —

In 1960 the Character Juan Valdez was created by DBB. (more than 50 years )
The first person who played the role was a Cuban actor named Jose F Duval
The most famous one was Carlos Sanchez, a true Colombian coffee grower from
Antioquia.

The newest one is called Carlos Castaieda from Andes Antioquia.

Three main purposes of the campaign: Educative, Quality of coffee, “Saborea la

vida” directed to young people.

Café de Colombia
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TV Advertisement Campaign
S

—_—

First Juan Valdez Commercial

Canadian Commercial 1984

Campaign focus : Education.

J Valdez € i1 1085 ~ Target: Consumers and Trade
udn veldez -ommereia Positioning: “Richest Coffee in the World”
The richest coffee in the world
Boat Commercidl . ) e s
Campaign focus : Very positive light
__ Target: Consumers and convince roasters

Supermarket Commercial

To adopt Café de Colombia differenciation
Humorous and Sophisticated Settings

Train Commercial

J |\

Beach Commercial

=  Target: Young Consumers =
— A®
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Print Advertisement Campaign

This Colombian businessman
is about to start a coast
to coast trip.
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Print Advertisement Campaign
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Print Advertisement Campaign
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Print Advertisement Campaign

They've earned it.
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Print Advertisement Campaign

Will the popularity of Colombian Coffee &
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Print Advertisement Campaign
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Print Advertisement Campaign

El amanecer de la civilizacion.

El mejor café del mundo. Café de Colombia

Pars encoatrar b marcas de Café 100% Colombia Wame grasocsmence of (200) 210-544, 0 evcrita &l Apartado de Correos 35 200, 73080 Madnid



Print Advertisement Campaign

Coreamn good enough lor ( oldoavhian Caollee
st exancthv casy so fuxd,

\E)
A é%.@

Café de Colombia
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Print Advertisement Campaign

Colombian coflee 1s now being senved

n the starboard lounge. \E)
r A.
A Café de Colombia

—T e~
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Print Advertisement Campaign

O 19RT BT O T ML NV XY, IR b e b come

i | e y . ‘ Y * s "
“Grab life by the beans:” , Colombian Coffee on ice!
N

$ ! gﬁmi
Pl
A s .

O 4 .
et 1
Cafd de Colombla ) . i i vk oA
The richest coffee in the world!



Juan Valdez became part of the culture...

Brand Logo Association
Quaker Oats 94
CBS Q0
Volkswagen Q0
2 100% Café de Colombia 85
g o] Nike 84
\ L Michelin 73
Prudencial 72
T, RS T Froon— | — v - : United Diary Association 68
SopEiaN - | Biecanar (107 dom ; AT&T -
ROLOMBIA | HESRENOT KDDIR v . Woolmark 40
' g Starbucks a3
Continental 32

Fuente: 2000 Logo Study — Roper Starch Worldwide.



Brand...
N s

Consumers Worlwide evaluate global brands on the following

dimensions

Quality signal: Association with quality made a difference

Global myth

Global brands are symbols of cultural ideals social responsibility
People acknowledge the influence (positive or negative) of firms on

society’s well being

Holt



Worldwide Production of Coffee
1
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US consumption, Colombian Export and Production
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What are the challenges....
S
Main question:

How “a continue advertisement cut in the US could affect
Café de Colombia’s Market share and Price Premium ‘2

Other questions:
How to draw young consumers to drink coffee?

How to capture the trend in US on consumers Habits?
(From stores to homes)



Recommendations

1 .Continue to invest to differentiate coffee where distributors share
part of the cost of the marketing campaign

Big

(Nestlé&,
100% Colombian Coffee
Juan Valdez

Richest Coffee in the World

S—

100% COLOMBIAN
E -

"'Vr' {CU LD Mg -aa G
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Recommendations

2. Create a direct channel to consumers to take advantage of brand
awarness and change young’s consumers habits

1

| v
11,’#’?1&5
7 gl | TR

SN |

—

At stores....

Café de Colombia



Recommendations

3. Marketing Campaign Focus on : Natural Beverage; Healthy Beverage

Better information. Better health. Other search tools: Symptoms | ¥ Doctors

HEALTH &
COOKING

* Healthy Kitchen

= Start Cooking

* Recipes

* Kitchen Experts

* Of Special Interest
* Help & Support

Healthy Eating & Diet

* Eating Essentials
* Losing Weight

* Kids to Anti-Aging
* Special Diets

* Real-Life Tips

* Help & Support

Fitness

* Factvs. Fiction

* Tips for Success
* GetLean

* Get Strong

* Fuel Your Body

WebMD Home > Health & Cocking Center

I S I M TY Y Y T T |

Coffee and
Say it's so, Jo
drawbacks —-

By Neil Osterweil
WebMD Feature

Coffee may taste {
health?

A growing body of]
are:

“ less likely to hq
Parkinson's dis

“ have fewer cass
rhythm problem|

“There is certainly
bad news, in term
Frank Hu, MD, MH
epidemiology profy
of Public Health.

But (you knew the
you?) coffee isn't {

* Health & Cooking Feature Stories

eea Harvard Health Publications
HARVARD MEDICAL SCHOOL

Trusted advice for a healthier life

MY ACCOUNT | MY LIBRARY | DICTIONARY | HELP

Customer Sign In
£

VR 2\ Shopping Cart (0 items for $0.00)
. . )
5 ol v( j Enter a Keyword to Search | u

Home

Health Newsletters

Special Health Reports

Health Books Browse By Topic Blog Te)ds'g' zm

News from Harvard
Health

The health benefits of strong
relationships

Research shows older
Americans are sexually active

Aspirin and your heart: Many
questions, some answers

What can angioplasty do for you?
When hypomania turns harmful

Don't fool yourself: “Social®
smoking is still hazardous to your
health

Tips for reducing salt in your diet

A sampling of highest-rated
health apps for your smartphone

Coffee Health Risks: For the moderate drinker,
coffee is safe says Harvard Women’s Health Watch

AUGUST 2004

Despite 20 years of reassuring research, many people still avoid caffeinated coffee because they worry about
its health effects. However, current research reveals that in moderation—a few cups a day—coffee is a safe
beverage that may even offer some health benefits. The September issue of Harvard Women's Health Watch
weighs the pros and cons of this popular beverage and eases the concerns of moderate coffee drinkers.

The latest research has not only confirmed that moderate coffee consumption doesn't cause harm, it's also
uncovered possible benefits. Studies show that the risk for type 2 diabetes is lower among regular coffee
drinkers than among those who don't drink it. Also, coffee may reduce the risk of developing gallstones,
discourage the development of colon cancer, improve cognitive function, reduce the risk of liver damage in
people at high risk for liver disease, and reduce the risk of Parkinson’s disease. Coffee has also been shown to
improve endurance performance in long-duration physical activities.

For those who drink coffee to stay alert, new research suggests that you'll stay more alert, particularly if you
are fighting sleep deprivation, if you spread your coffee consumption over the course of the day. For instance, if
you usually drink 16 ounces in the morning, try consuming a 2-3 ounce serving every hour or so. Again,
moderation is the kev




Recommendations

4. Take advantage of the ecological and organic trend and market those characteristiques.

Once the fruit is red
Handpicket by farmers

Arabica Coffee Plant
(4 Years to produce)

Then the beans are dried
(7 to 15 days.)

The fruit is then brought
to the depulping station

-l

Organic Certification:Without
the use of artificial
fertilizers Pesticides or herbicides

Fair Trade Certification

Shade Grown Certification

‘ ®

Café de Colombia
100% organic



Recommendations

5. Create new markets in Asia

When China's and India's GDPs Would
Exceed Today's Rich Countries

India overtakes China in 2030

—— |ndia —— China
UK Germany Japan 1,700

o W W

. 1,600

France

Italy Germarny Japan

e —E—=8 .
~u

2000 2005 2010 2015 2020 2025 2030 2035

Total Populatiors (in billions)

2000 2010 2020 2030 2040 2050

Source: Goldman Sachs, Global Economics Paper No: 99, October 2003,
Source: UN Population Division: Medium variant



5. Social Networks to get to young people....
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Appendix




Juan Valdez Coffee Shop.
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Engrained in The Colombian Culture...




Engrained in The Colombian Culture...

Gremio Cafetero presenta ante o pais y el mundo

EL NUEVO

Juan Valdez

En yivo en www.juanvaldez.com

S o 29 deJunio
AL - Avpartir de 9:30 de Ja manafia

S




