crew

expeditions Carefully design of

. © various teams
collaborative work as an
inspiration
goal oriented team

tactical-execution

problem solving the three types of tasks
creative
during stroms pooled Designing the teams
normal sequential
when rescuing the . the three types of
remains from the reciprocal

interdependence in

wreckage pursuing the task

and they work well as a team due to the
cohesion of the group and good
communication level that ease the
interdependence

the boss worked at people, task and
processses levels

at the initial distress
personal differences
emerged

Software Applications
Typing Speed

task and processes conflicts

becamne subsequently .
Conflict

sometimes he dealt the interest conflict in

the collaborative way e eSS ET R

sometimes contending rights-based > the conflict

sometimes by force

involved adapting to change and
learning from it

involves joint action in which the total
effect is greater than the sum of effects
when acting independently

creates an integrated solution

does not signify compromise but nothing Synergy at excellent level

is given up or lost

It releases team energies and enhances
development the potential of members

low or high synergy societies

synergistic leadership

Endurance Case

Good teams are not a matter of luck

Modeling: at the very end no one was left behind
and early victories were well managed

shared goal

interdependent work

Workteam characteristics stable

Team oriented

authority and hierarchy

determined social system

& competition

behavior to face an

important challenge

Type of team

Developing team skills

@ survival

formal authority
Manager led-team
informal authority

important opportunity to reinforce

the mutiny . -
authority position
the inner conflict typ
common differences well managed
in anticipation
overconfidence
. . But existing dlSpOﬂIbIllty

accurate diagnosis of Bias
team problems sunk costs

emotiona behavior

evidence based management
once in troubles



